
© 2020 Excellence with Integrity Institute  |  www.ewii.org

Excellence with Integrity TOOLS™

3. Use creative problem-solving to 
come up with compromises that yield  

win-win solutions.

WIN-WIN NEGOTIATION GUIDE

1. Communicate so your needs are  
understood.

2. Communicate so you understand  
the needs of others.

We could ...

You want ...

I want ...


